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Executive Al Training for Digital
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The world changed overnight. Are
you ready?

Artificial Intelligence isn't just another technology trend—it’s the defining force reshaping
every career, every industry, and every future. Organizations with Al-literate leadership
outperform competitors by 35% in revenue growth and 25% in operational efficiency.
Position yourself and your organization at the forefront of the Al revolution.

COURSE 2 : Al Implementation Mastery: Building
Business Solutions

Audience:

« |T Professionals & System Architects
» Business Analysts & Process Owners
» Operations Managers

» Technology Consultants

« Entrepreneurs building Al-powered businesses



Course Overview:

This intensive 6-week program transforms business and IT professionals into Al solution architects.
Following enterprise-proven methodologies, participants learn to design, build, and deploy Al solutions that
drive measurable business outcomes. The curriculum emphasizes practical implementation (80%) over
theory (20%), enabling participants to launch Al initiatives from week one.

Professional Prerequisites:
« Basic technical aptitude or willingness to learn
« Understanding of business processes
« Access to organizational data and use cases

« Executive sponsorship for implementation projects

Business Application Focus:

Week 1: Al Solution Architecture for Business

® Learning Outcomes:
« Design Al solutions aligned with business objectives

* Understand enterprise Al platforms and APlIs
« Calculate ROI and business impact metrics

« Build first proof-of-concept application

Week 2: Knowledge Management & Document Intelligence

® Business Applications:
« Corporate knowledge base transformation

« Contract analysis and review automation
« Competitive intelligence systems

+ Regulatory compliance documentation

Week 3: Enterprise RAG and Information Systems

e Strategic Applications:

« Customer support automation
* Employee self-service systems
« Research and analysis acceleration

» Training and onboarding optimization



Week 4: Multimodal Al for Business Operations

o Executive Applications:

* Presentation and report generation
« Video analysis for training and quality control
» Voice-to-text for meeting productivity

« Visual data analysis and reporting

Week 5: Al Agents for Business Process Automation

e Organizational Impact:

» Workflow automation and optimization
» Customer journey automation
« Supply chain intelligence

Financial analysis and reporting

Week 6: Enterprise Deployment and Change Management

e Strategic Implementation:

Production deployment strategies
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Stakeholder training and adoption

Performance monitoring and optimization

Scaling across organizational units



